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Agenda Item No.. 2(B)

TO: - Honorable Chairman Bruno A. Barreiro , DATE:

- March 15, 2007
and Members, Board of County Commissioners : v

FROM: Murray A. Greenberg : SUBJECT: Resolution relating to

- County Attorney : , * the Rental Car Facility at
- Miami International Airport
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The accompanying resolution was prepared and placed on the agenda at the request of
Commissioner Dorrin D. Rolle.
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MEMORANDUM

(Revised)

TO:  Honorable chairmqn?Bruno A.Barreirto ~  DATE: February 6, 2007

- and Members, Board of County Commissioners

FROM: urray A SUBJECT: Agenda- Item No.
County Aftorney

Please note any items checked.

- “4-Day Rule” (“3—Dey Rule” for committeé’s) 'applicable if rai_sed

______;__ 6 weeks required between first reatiing. and public hearing

A - 4 weeks notification to municipal ofﬂclals requlred prior to pubhc

T hearing -

—_— Decreases reveuues_ .'oi' increases e:l::p_enditures without baiancing budget. :
- Budget required | | o
- Statement of fiscal 1mpact required '

______ | Bld waiver requiring Colm'ty Manager"s.written recom-mendatiou

| Ordinance creating a new board requires detailed County Manager s

report for public: hearmg
A"Housek_eeping_item (no policy decision required)

No committee review



Approved - : : Mas}or o Agenda Item No.
Veto : o '
Override

RESOLUTION NO.

RESOLUTION RELATING TO THE RENTAL CAR
FACILITY AT MIAMI INTERNATIONAL AIRPORT;
DIRECTING COUNTY MANAGER TO TAKE
APPROPRIATE STEPS TO IMPLEMENT THE
PRELIMINARY ALLOCATION NUMBER 16 DATED
AUGUST 2005 ESTABLISHED BY THE AVIATION
DEPARTMENT IN RESPONSE TO DIRECTION FROM
THE TRANSPORTATION COMMITTEE OF THE BOARD
OF COUNTY COMMISSIONERS

WHEREAS, in June 2004, the Transportation Committee directed. the Aviation
Department to change the space allocation formula for car reﬁtal companies’ éctivities in the
‘proposed Rental Car Fécility .(“RCF”) that is being designed and constructed by the Florida
Dgpartment of Trahspbrtaﬁon, and to meef with the smaller rental car companies to determine
what they felt was a reasoﬁable spaée ﬂocation formula; and

- WHEREAS, the Retail Car - Concession Agreement signed 5y all sixteen (16)
participaﬁng car reﬁtal companies that will operate in the RCF upon its completion provides‘that
the final determination of the location, size and configuration of fhe assigned areas shall be made
by the Aviation Department (“MDAD”),' consistent with the rights and responsibilities of the |
pé.rties thereunder; aﬁd | |

| WHEREAS, the Aviation Department met with the smaller cér rental companiés and the
'.other car rental companies and the prelilﬁinary allocation satisfied the fequirement of the
participating national rental éar compam'es, but the allocation iﬁaposcd seribus constraints on _the

ability of the smaller car rental companies to compete; and
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WHEREAS, in order to acéoinplish the instructions of t]:.le. Transportation Compmittee,
MDAD returned w1th a formula that created the double arch allowing for increased linear feet
and additional office space; and | |

WHEREAS, in August 2005, the Aviation Debartment prepared certain charts entitled
“Preliminary Allocation 16,” dated August 2, 2005, copies of which are attached hereto, stating
the space allocaﬁor;s which satisfied the smaller car- companieé need for s_bace without affecting
i:he national rental car co.mpanie.s;' and

WHEREAS, in April 2006, MDAD presented another preliininary allocation entitled
“Preliminary Allocation 16” dated March 17, 2006,: copies of which are attached hereto, stating
space allocations within the RCF that reduced capacity allocated to smaller car rental companies -
in a manner that would not ensure their‘opefating efﬁciency within the RCF,

- Now, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board directs the
County Manager té take appropriate steps to implemgnt the allocatibn formula és indicated in the :
- August 2005 Aviatioﬁ Department preliminary allocation entitled “Prelimiﬁary Allocation 16"
dated August 2, 2005. |

The foregoing resolution was sponsored by Commissioner Dorrin D. Rol]é and offered

by Commissioner , who moved its adoption. The motion was
seconded by Commissioner ., and upon beiﬁg put to a vote, the vote was as
follows:
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'Bruno A. Barreiro, Chairman
Barbara J.'J ordan, Vice-Chairwoman
Jose "Pepe" Diaz Audrey M. Edmonson

Carlos A. Gimenez ~ Sally A. Heyman
Joe A. Martinez - ~ Dennis C. Moss
Dorrin D. Rolle ' Natacha Seijas
Katy Sorenson . Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolutlon duly passed and adopted this 28% day
of November, 2006. This resohltlon shall become effective ten (10) days after the date of its

adoption 'unl‘ess vetoed by the Mayor, and if vetoed, shall become effective only upon anl

override by this Board.- -
' MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK
By: 3
Deputy Clerk -
~ Approved By County Attorneyas
- to form and legal sufficiency. T E A
Thomas P. Abbott |
—



COMPARISONS OF SPACE ALLOCATION BETWEEN AUGUST 2005- APRIL 2006
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PRELIMINARY ALLOCATION 18 (Per Miam! Dace ROGG) - Rosttal Car Facility (RCF)

Riami International Airport Censolidated Rentsl Facifity {CROF}
- August 2,2005 C : : : o
, B RAG 1 Curent | . Ready/Relurn Stalls [ OTA Stacling {Nola #33 Starapa [Nate 82 TOTAL CAR CAPACTIES
RAC Compary Comps~y | AdhM.S. . -~ . ]
Ko, Backet | (Notegy | MS | voud | A % | ¥s | Toml & w. ] ¥ i Tow A w Tol | A Yol %
Aot ) Sty |(%ta b} Arot | Cyrs |fNois ¥6) Aot | Cary |(Nate¥s) | _Cars_[(eote gy] 0% 2
1. MHenz #.1 2940 | 4220 | 4008 | @13 | 24.3% | %88 3 £ | 266% | 398 [ 3ms . | 2% 263% U 1665 | 329 [ maman
‘B Ao —B1 I B4E | e35 1 qe8 | i54% J 28 | 20 34 116% 1 276 | 2% 3 167% | 1427 | 256 [ 4563w
"3 & <A 14.95% 021 |- 512 ace | c24% ] 1se 138 A8 I 1iex | 72 175 I 13,50 855 A3 | 2825
4. Dofar 0.4, g.44% a3t § oA 68 74% 7 T4 3 22%° [ 1 $20 15 B.O% 557 | 83 T gom
5. Budg=t D.2 T26% 314 238 43 S5k | €3 5 a 7.i% 5 1% ] 32 5.1% 438 S0 | 8de% |
5. Iationz) E.1 5.55% “2i8 ] R €4 72 . 4. ‘565 74 » 4 | 55% 354 & 5.3m%
7. Tty B2 445% 164 152§ 52 ar% | ss 60 ] 48% 1 ‘a0 75 25 5% | 2 8 437%
13, Entepiigo _E3 4.28% 177 1 i 31 age | 58 | e | 7 4.89% a8 | 5 21 | sea 238 2 | 2wy
5. Ry F.A 548 &3 122 73 2.4 15 24 ] 1.9% 14 149 100 T 104% || 235 208 1 4729 \
10. All Dey G 13 190 92 27% | . 5§ 18 11 14% B [ X8 9% j| 12 ] | 1aw%
1. Family - a2 . -8 1 o w2 2734 ) 18 13 - 35 [} B ] a3 &% 128 82 -} 1.89%
12 FAR 63 18 119 2 | 27 | & 18 B T | 5 o 23 | ox% || e 9 | 1am
13 Fayess 64 ooy, 1B 1 82| 2% ] W EENRRr ] G 36 | ack 128 | 99 | tasy
14, Sihoray 6.5 18 118 92 2% 5 a- 13 [ % | 8 ik 3E QL% fi 428 8 | 18w
- 15, Bupliesce 6.6 18 110 92 2.7 5 1a_| 4 1A% s 31 %6 | 0o% || 18 | =8 1.89%
13, Gloval o7 18 440 92 ] 21 } ¢ 1B ]| 1 fth | 8 b ) as 00% || 128 | 83 13¥%
100.00% § 4140 | 4ip ¢ JWh ] w2 [ d28 ) ¢ [0 | 130 1435 | 0o 100.0% )| 8736 | - p  §iopoig
Notes: ’ 4 .

1. LA RCF Pescentaze Dist"budicn of Rental Car Copary Reveue {Macket Share) for up to sixtesn parcipating
as provided by MIA. Warke! Sheea Bracket & {Company’s 8.1 frcugh G.7) maresats CompanlesSelow 1% M
Z. The RR hrea stall cazacifies ane “ased on 90 <3gra pailiir) speces al9:0" ido, The extual ‘wmier of

Particiyatrg Rertg) Gar comgany's layout of their spasa. Tetal stal's o

a1d adjusied tole) cars.

3. Tha tol=l QTA Stack g space canaciy I8 bassd ¢ a fu build.oul of aTA

. sTacking bets
4. The totel Stora 3o spaoa.caaclly (8 esTrialed o be 1 J5C vehiolss ardlaczled gn kvl

gon sinuchiral $rids F and 5.
. .

5. The dalis repizsants ha Ma Yt Share Jracket Area's fois! propesed car capacity compared 1o ?tﬂ._ﬁ S'are 2bolrant. -

rsntal car pomparids fcz the parior? of Decamber, 200¢ th+c-agh May, 2005
.w.&ﬁi:éuﬁndgumsfsaquamgaﬁu
Ready/Re:rm Car Spaces wil d2nend cn pach
culpled for Cor panfes A1 through 1.4 sra cafeulsssd by adjustad 0.9,

13.5% a?smm...nnn.__m...




PRELININARY ALLOCATION 16 [PerMami Dade BOCC) - Sustomer Sarvice/OMice Arsa (GSO

“Miam| 533&2& ):_.3 Consolidaled Rental Car Facllity [CRCF)

BULR &y TOWS o \\I..m! v " : P Preposed . ._
wirimt  Jprapcasd .s.m.i RAC Comgany | RAG ‘n.m__._...nau . M8, s Lineas Hneer Ursar | Propossd | " o Yo ol
Share Range A Yo OIT pany LS. Brackel Frontage | Feniase Frontaca % S.F. Each Each |Prackessp, Bracket
Biacke!s 4 Bracket. | (Hote M) |Aversge % 2® | Dedicated ¥ % company Gompany A
Tz.ihn Over 25% - 1, Herke Al 2348% | 2948% § - 1327 &7 146 | 9481 SF.] 2M4% 1948 SF] 211%
B 1804 w25.0%] 1.00% ]2 &lamo 8.1 20.41% | 2041% o018 56 ;124w | 7042 SFE. [ 157% | 7.042 SF.] 157%
¢ 11.5% to 18.0% § 6.50% |3 Avis €4 14.59% | 14.9%% 61.5 A3 9.6% 3008 8.F.] s12% 3008 SPEf 112%
‘aepsa  j4-Dotler 2.4 9.443% i , 42,6 .34 . 1.6% 2,194 3F,| 62% ' .
D jrorm e | L ewer T 0 T am ] ¢ i 3| 7e% | amasr| e Joo. S| 125%
N 6. Nallonz! EA _55%% 248 26 Bak | 21458F.) da% .
E 350% b 7.00%| 350% |7, hfy Ez2 A5 ] 475% 20 26 5.8% 2145 SF} 43% J380C SF{ 132
: . Entergrise _E3 4.28% _ 18.3 27 8c% | te10 SF] =5% | o
F__.]100% o 550%) 250% J9. Reyal F.1 1.13% 1.16% 5.3 25 - E5% z£8) 55 63% (2680 SF.| 650%
v 19, All Oay %] 16 3.6% | 1,203 S£{ 29% 1
1t Femly G2 18" 38% - | 1303 SF) 2.0%
N 12.FAR 4.3 45 3.5% 1,300 S.F] 2.4% - : _
G Uader  1.05%| 1.00% §43, Payless G4 AR 043% 135 16 16% 1300 SF1 28% 18100 SF| 200%
. : . [r4.Siborey G3 ‘ , 16, 35% | 1300 SF] 209
15. Excelencs [T 18 3.6% 5300 SFY  2.0%
16. G'abal a1 16 3,5% 5,300 S 20% |
Tolz! . 10L.00% 453 150 1010% 144769 S5F.] 1000% |[a4.7635F.| <00.0%
Noles:

1. KA RCF Persenta; e Distibulon of Renial Car Compary Revanwa (Markel Share} forvp b shieen pa-Scipal’
s prov Jed by MIA. Markel Share Brazksl @ {Corpany’s .1 through G.7) represenis Companies Belewr 1% W, 8, 87 notreporting corsan’ss ard are estirielsd 1o fots! 3.0% of the KA RAC marh

o

g tetal ca* compan’ss kv i period of Decercher. 2004 ficagh May, 2005




PRELIMINARY ALLOCATION 45 (Par Miam! Dade B ~ _D__n_n Tum. u._.u._-a Facllty (QTA} maﬁu_a: ]
“Mians Imemations Alrpart Go1sol ¢ated Reakzl Car Fazifity (GRCH)

AogLs 2, K005
) RAC Cervent - Fusl Fosiftors (OpEring Day) mﬁ_vﬁn_ﬁ-ﬁ.ﬁge& CarWish Basa {Cpading Day) Car Wesh Bays (Fo'lBui'TOu?) -
A Pt | cavpany | WS, g & us. 7.3 WS, | ®mh | & | NE Ve ]

Ercchot | (Nos#) | 08 |Momes pugioren] % | r | Mol oot e % | A | Ee lmesssl * | s ] %

1. Herte, “] A 2045% | us 23 <8 | 2.0% | 354 2 A1} ook | 88 5 A0 T oasts o124 [ 44 | #a0%
: un.b_ﬂ.u B.1 2041 174 3% 3. serx | 245 | 20 A8 | '8T% 81 3 -3.3 7% a6 1. 5§ ] 28 | <19%.
. oA C.1 4GS 12.8 13 2.6 116% | 180 15 -2.0 e 15 .3 -1.2 £1% CENE | 4.9 <1 0%,
4. Dollar Y pi% 13 0 48 | 7% [ 13 1 -43 | 83 23 3 -1 o e | A2 4 o0 | 8.5%
S. e 02 7.38% X [ 0 7% | . ny L] 13 | 83 22 3 A7 | ein | se b] 0.9 7.1%

" I3, Keiong) € 55% ] 48 + DA | A% 28 0 14 1 6% 17 a P3| 85% 23 3 [%] 1%
Ir. 1Ry E 445% 37 4 83 | as ) =3 N 27 | 6% 15 2 o8 | 85% | t8 T T IR
|8 Encerprise Ea 4.20% 38 < a4 48% 1 51 s .} 29 | 8% 13 .| 2 07 | a5% 1.8 ) 12 | 7%
15. Nays: £4 | e ] 1o 2 10 [ =249 14 i e | 1% ) a4 | 9 (1] m J ¢s ;9 o.5 24%
19 All Dery Y] 2 18 244 1 - ] 15 1.7% 4 [T] 3 2% 1 [ 24%
11.Famty c2 - 2 16 | 24% 2 13 | 1 1 | os ITh 1 o3 24%
I2FAR 0.3 : 2 16 | 24% 2 16 1% 1 09 3I% . 1 08 | 24%
15, Pejass G4 300% 28 | % 1.6 | 24% EL 2 A5 1% | Y 1 | o a2t 12 K [ 24K,
54, Siboray 85 . 2 .| 18 T 24% 2 18 173 1 08 | 32% 4 o8 4%
'S, Excesnce [T 2 18 | 4% 2 15 1% 1 o5 | 32% 1 08 Z4%
13, Gichel .. Gy 2 18 24% 1 b 15 | 1 1° os | 3% 1 08 | 24%
, 1obeass | ea at 9 :1000% ] 120 120 t oo |sweii| 230 a1 08 1000% | 42 ;42 oD | AC0% ]

?aﬂ-. . :

1. HARCF Paecenlane DissMuticn of Recal Car Cormpany Raver za INasked St are} «u..:n Fa aicbeey uuiawn:_ﬁ sl oae campecion ? 90 vn.mx_ of Deos mbav, 2004 throug™ May, 2005

as povided by M1 Markz{ Stz m_ﬂﬂnna Compazy's G.1 though 6.7) repesers CoTganles below 1% 4.8 and tonterorfrg oo xemies and 2 3..._.aﬁn n. ot 3.0% of tha ES SAC makel.
2. Thadsa rer-eser?’s the Afarket Share Brovke 7 1ot propesed £l pec™ang cempa‘sd toThe Marat Sha's ele’mant,

A The Sta rep eannis Tra Mechot Bhard u%-..q[.ﬂavni Corwash !_..___Sﬂaoozin *ad 1o the Aarked Sha=. u__nw_..l.n.




PE NARY ALLOCATION 18 - Rental Car Faclll (RCF!

Miami international Alr,

" March 17, 2006

Revised April 5, 2006
Revised April 14, 2006
Revised April 18, 2006

port Consolidated Rental Car Facility (GRCF)

2. The RR Ares stall capacities are based on 90 degres parking spaces at 8'-0"
Participating Rental Car company's layout of thelr space. Tota stalls calcut

and adjusted total cars.

3. The total QTA Stacking space ca
4. The total Storage space capacity
-5. The delta represents the Market

pacity Is based on a full bulld-out of QTA stacking betwee,
is astimated to be 1350 vehicles and located on level 4, R
Share Bracket Area's total proposed car capaclty compared to the Market Share allotment.

wide. The actual number of Ready
ated for Companies A.1 through

/Retum Car Spaces will depend on each -

E3are nn_nz_nn.oa by adjusted M.8,

n structurel grids F and S,

A ) RAC Current Won.nﬁxm»:_.: Stalls (Note #2) QTA Stacking (Note #3) Storage (Note #4) TOTAL CAR CAPACITIES
RAC Company -Company | Adj. M.S. b ) . g ) .
No. Bracket | (Note#1) | ™. | Total AN % M.S. | Total A % MS. | Total A 1 ¢ | Tota A ot
—J _Allot. | _Stalis | (Note #5) Allot._| Cars_|(Note #5) Allot, | Cars | (Note #5) Cars | (Note #5)
1. Hertz A 20.48% 1155 011 | 144 25.8% 366 308 - 60 | 24.6% 388 . 400 52 28.6% 1,717 =179 26.69%
12.. Alamo B.1 20.41% 800 716 -84 18.3% § 253 222 31 17.9% 276 260 13 16.3% [ 1,198 <115 | 18.63%
3. Avis C.1 14.99% 587 589 2 .| 15.0% 186 168 | . 18 .1 13.5% 202 180 -23 13.3% 937 -27 | 14.57%
4. Dollar D4 9.44% 370 - . 341 -28 8.7% 117 114 -3 9.2% 127 118 -2 8.5% 570 37 8.86%
5. Budget D.2 7.28% 284 | 248 35 6.4% 90 90 9 - 7.2% 88 '{ 100 14 7.4% . 433 -28 6.83%
6. National - E.1 551% 218 231 15 5.9% - 68 72 4 5.8% 74 75 -5 5.6% 364 10- 5.66%
17, Thritty E2 | 445% | 174 .188. 15 4.8% 55 80° 6 4.8% 60 75 10 5.6% 296 ] 10 | a60%
8, Enterprise E.3 | "4.28% 168 . 189 21 48% | 53 60 7 | As% 58 75 10 5.6% 288 13 4.48%
9. Roval F.1 - 1.48% 45 108 62 2.8% 15 - .24 9 . 1.0% 16 70 | .33 5.2% 202 128 . | 3.14%
10. All Day G.1 -7 41. 34 1.0% 2 18 16 - 1.4% 2 [} 14 0.0% 53 43 0.82%
11. Family G.2 . -7 43 36 1.4% 2 18 - 18 1.4% 2 0 15 0.0% 81 48" 0.85%
12. FAR G3 7 44 37 11% | 2 18 186 1.4% - 2 o 15 0.0% 62 48 0.96%
13. Payless GA 1.20% 7 41 34 10% [ 2 18 | 18 4% b 2 0 -4 | 00% 59 48 0.92%
14. Sibonay G5 : 7 41 34 1.0% 2 18 18 1.4%. 2 0 -14 0.0% 59 48 0.82%
15. Excalience G.6 7 41 34 10%. | - 2 18 16 | 14% z 0 “14 | 0.0% 63 48 0.92%
16. Global G.7 : 7 44 37 1.1% 2 18 16 _1.4% 2 0 18 0.0% 62 . 48 0.96%
-100.00 3918 3918 71 100.0% | 1242 | 1,242 0 100.0% | 1350 1,350 0 100,0% § 6432 | 408 | 100.00%
Notes: N : s - e ’ : . o )
1. MIA RCF Percentage Distributioh of Rental Car Company Revenue (Market Share) for up o sixteen participating rental car companies for the perlod of December, 2004 through May, 2005
s provided by MIA, Market Share Bracket G (RAC Company number's G.4 through G.7) represants Compariles that have a M.S.of less than 1% and/or are non-
of the G Bracket is estimated to represent 1.20 % of the MiA RAC miarket. : . A -

reporting companies. The total M,

4/18/2006



PRELIMINARY ALLOCATION 16 - - Customer ServicelGffice Area (CSO)
"Miaml International Airport Consolidatod Rental Car Facility (CRCF)
March 17, 2006 ) ' .

Revised April 5,2008 - : -

Revised April 14, 2006

Revised April 18, 2006

. . = , T : Proposed |
Markst Proposed M.S. % , RAC Company RAC | Current MS. v, Linear| _Linear Linear | Proposed m..w..} " Total | . Total
Share " Range A : " No. Company M.S. Bracket Frontage. Frontage Frontage % S.F. Each Each - |Bracket S.F. Bracket
Brackets - g , | Bracket | (Notei1) Average % Dedicated g Company Company ra %
A Over 25% 3 1, Heriz X 20.48% | 20.48% 132.7, T 1 171% | 9997SF.| 254% 9997 SF. 22.4%
B 18.0% 10 25.0% | 7.00% ]2. Alamo - B4 2041% 20.41% '91.8 62 138% | 7,500 SF.| "16.8% | 7,500 S.F. 16.8%
C__ [11.5% o 18.0% 6.50% |3. Avis XN 14.89% 14.90% 67.5 . 45 ] 10.0% 5487 S.F.| 12.3% | 5,487 SF. 2.3%
] ) : 4. Dollar . D4 . 9.44% o . 425 36 8.0% 3,686 S.F, 8.0% :
D 7.00% to 11.5% | 4.50% PP o2 7 2% 8.35% 37 3 8.0% | 3585 5F | son ] 717t SF.| 160%
) 6. Natlonal E.1 551% . ) 24.8 30 8.7% 2998.8F. | 67% :
E 3.50% 1o 7.00% | 3.50% 7. Thritty E2 " 4.45% 475% |. 200 - 30 8.7% 2,808 S.F.i 6.3% B,556 S.F.| 19.1%
. 8. Enterprise EJ3 4.28% . | 19.3 - 30 6.7% 2,780 SF.| 6.2%
T F 1.00% to 3.50% | 2.50% [s.Royal . . FA 1.18% 1.18% 53 . 26 | 5.8% 1800 SF.| 4.0% [1,800 S.F.|  40%
10. All Day. G.1 : .| 105 ©23% 600 S.F.| 1.3%
1. Famlly .62 - o : 105 | 23% 600 SF.| 1.3%
12.FAR * . 63 . 105 2.3% 600 S.F.| 1.3% .
G . Under 1.00%| 1.00% [13, Payless ° - G4 1.20% 0.17% 54 - 105 - 23% | e00 SF| 13% - 4200 SF.| 984%
T . - 14, Siboney G.5 : - 105 | "23% | €00 SF.| 13% .
15, Excellence. G.6 ’ A 105 2.3% 800 S.F.[  1.3% .
16. Gicbal G.7 B : . - 10.5 - 2.3%. 600 S.F. 1.3% .
nﬂ..u_.onn_.. . ] " 100.00% i | 450 450 _100.0% |44,711 S.F.| 100.0% 44,711 S.F. | 100.0%
Notes: : - .

1. MIA RCF Percentage Distribution of Rental Car Company Revenue (Market Share) for up fo sixteen partielpating rental car companles for the period of December, 2004 through May, 2005
as provided by MIA. Market Share Bracket G (RAC Company number's G.1 through G.7) represents Companies that have a'M.S.of less than 1% and/or are non-reporting companies. The total M.S.
of the G Bracket Is estimated to represent $.20 % of the MIA RAC market, ‘ . ) o : ) . ) ) .




PRELIMINARY ALLOCATION 16 - Quick Tuns Around Fasili [QTR) Equipmen
Miami international h....bo: Gons o_En»un Rentat Cer Facllity (CRCF)-
March 17, 2008
Revised April 5, 2008
Revised Apri] 14, 2006

Revisad April 18, 2006
RAG Compaay o RAC nu.‘u_.._" Fuel Posldans (Opening Day} * Fusl Positions (Fult Bulld out} - -Car'Wash Bays (Opaning Day} 4 _n:..qn.: Bays (Full Bultd Out}
No. d o 5. M.E. : - WS, | Wean | 5. 1 .
Bracket ) iMots®) |, r_.“q_. | Kozztes m..ro.,mw.nw % Aligy, | Moazles ?.u.mv waa % Allot, | Bays g,..Das _* M_wm fw.lm_.u_.. ?nﬁaa *
Y. Herit X TaASR | 264 20 A8 1 23e% | 354 24 14 7 200% | B8 | 1 AN | 104% | 124 8 44 | 190%
2. Feato B Iula.mm 13. 44 33 | 157% | 245 [ a8 45 1 8% | B IS T 0 48 | 11.0%
3. s CI | H89% | 12 10 28 | en | 130 [ .18 20 { 133% | 4.5 4 L5 | 12%% 5.3 5 43 | 1195
4. Doltar . D1 0.445% 78 O EX 74% | 113 11 A3 ] a3an | ze 3 ) BT%. | 4.0 3 0.0 R5Y%
S —— 0.2 1.26% 6.1 ] 2.1 1.1% By 10 13 33% 22 3 0.7 B.7% 3.0 3 0.0 7%
mﬂmzn_ [ E1 | ssim | a8 ] D6 | 48% | &6 ) T4 | 6% | 47 | 2 03| 6o% | 28 | 3 07 | 13%
7. Thrifly . B2 4.45% 37 [ 03 3 43% 53 & 2T 83% | 13 2 08 |'s5% | 4.8 3 1.4+ | 5%
. Enlerpiee EY a23% | 3m 4 04 13% [X] 2 TR IR 12 2 D.7 55 1.8 3 12 T3%
D. Rayal F.§ 143% 10 2 |1z 2.4% 14 -2 pE 1 11% 0.4 1 0.8 2% | 05 1 0.5 1.4%
13. Al Day 8.1 F] 18 | 4% 2 i 1.7% , FE) 8.7% 1 08 2.4%
18, Fami'y 6.2 ] 19 24% 2 m 1.1% . FX] D.0% 1 ‘00 | 24%
12, FAR G.a 2 12 24% 2 . 13% L1 D.0% 1 T 2.4%.
13. Payless [ 1.23% {2 17 | Za% 14 ] 14 1.1% 04 3 EXE T a5 1 090 74%
14, Siborey G5 ] 18 214% 2 14 | 11% ‘ £.1 D.O% 1 09 T 4%
15, Exzelienca G 2 12 | 24% 2 53 1L1% R U.0% K 0.8 2.4%
16. Goba} G.J 2 19 24% 2 13 1.79% . 0.1 D.OY% 1 09 14%
0T C% | 84 [ 2 1206% ] 120 | t@ 22 1 so0.0% 750 n_ 1 oo [ioon( “w 42 0.0 | W0.0%
Neles:

. MIA RGF Percenlage skibuiion of Rental Cer Caxrpary Revaria (Macke? SYar} forup ta sbisen patisipating renisl oar s manics 3_.3.» peikcd of Detoriber, 2004 s..!.d._ May, 2005
s previded by MIA. Markel Share Bracket G [RAC naavw._q. FaTders G.1 touh 4.1 Enﬁuﬂa Compares (hel have a .5, 2 less tan 1% w..&!. u_o I 2.383:: co:Tpanies, Tha fota' M,
is e2fimsted 1o 12221 .20 % of the MIA RAC market. :

2. The de™a represeris the Market Share Bracke!s Iolal projosed Fuel vou_aoion._.‘.._mﬁn_ 10 te Markst m,_ﬁn u_.s._,._n 1t

3. The des represeris lhe Market Share Bracke?s baal proposed Car wash rquipmeat compared o the Market Shara Molrenl

5. o e G Bracka!




